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FRAMIN3HAM STATE CDLLEGE 
BOARD OF 'TRUSTEES 
January 19, 1995 
Present : Trustees Hilgenkarnp, Chair; Fessenden, Vice Chair; Cheng; 
Flaherty; Greenblatt; Johnson; I..ep:::>re; Weinroth; Wiggin; Zildjian; 
and President Weller. 
Absent: Trustee Buckley. 
Chair Hilgenkarnp called the meeting to order at 7:20 p.m. 
VOI'ED: 
* * * * * 
On rrotion duly made and seconded, it was 
Unanirrously, to approve the November 17, 1994 minutes, as 
presented. 
* * * * * 
Report of the <llai.r 
Chair Hilgenkarnp stated that Trustees and Administrators attended a two-day 
Planning Session on Friday, December 16 and Saturday, December 17, 1994 to 
discuss the irrplementation of a two-year planning process for the College's 
Strategic Plan, 1994 - 2003. The process includes the forrration of three 
College Carmittees and five Overlay Carmittees which are crucial to the 
preparation of the plan and the future of Framingham State College. 
Chair Hilgenkamp expressed her sincere appreciation to Trustees and members 
of the College ccmmmity who have su~rted and contributed to the College's 
fund raising campaign. 
Report of the Thsk: Fbrces 
Report of the Personnel Thsk: Fbrce 
Trustee Wiggin, Chair of the Personnel Task Force, stated that the Personnel 
Task Force members met at 4:30 p.m., today, January 19, 1995, in the V.I.P. 
Ream of the D. Justin Mccarthy College Center, to review and discuss 
Personnel Actions (Attachment A}. Director of Affirrrative Action and Hunan 
Rights Jack Ling and Vice President for Academic Affairs Helen Heinerran 
joined members of the Personnel Task Force to discuss and update issues 
relating to personnel . 
• 
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• 
VOTED: 
VOTED: 
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* * * * * 
On rrotion duly made and seconded, it was 
Unanimously, to approve Personnel Actions for Full-Time 
1\pi:x:)intments, Full-Time Temporary 1\pi:x:)intments, Reappointments, 
Reappointment Corrections, Visiting Lecturers, and Sabbaticals, as 
presented (Attachment A) . 
* * * * * 
On rrotion duly made and seconded, it was 
Unanirrously, to approve the Office of Graduate and Continuing 
Education 03 Personnel Actions for the Fall 1994, as presented 
(Attachrrent A}. 
* * * * * 
Report of the Budget Tc:lsk Force 
Trustee Lepore, Chair of the Budget Task Force, read the Report of the 
Budget Task Force (Attachment B) . 
Report of the Plann.:im Task Force 
Trustee Weinroth, Chair of the Planning Task Force, stated that Task Force 
members agreed to accept the Draft OUtline of the Strategic Planning 
procedure. He noted that the time schedule, as outlined, will be subject to 
revision due to the time frame imposed by the Higher Education Coordinating 
Council in its planning process for 1994-95. The Plan includes the 
forma.tion of three College carmittees and five Overlay Ccmnittees which will 
be appointed to begin the planning process. In an effort to coordinate and 
canuunicate the ~rk of the planning camri.ttees, Chair Weinroth requested 
that a schedule be developed to arrange meetings with members of the Trustee 
Planning Task Force and the Strategic Planning Steering Ccmnittee. 
Report of the President 
Vice President for Academic Affairs Helen Heinem:m reported the following: 
The Search process for the Horace :Mann and Christa Corrigan 
McAuliffe Visiting Professorships will close on January 20, 1995. 
To date, 173 applications have been received and distributed to 
the relevant academic departments for review. 
The Search carmittee for a new Director of the Danforth Museum 
held their first meeting on January 17, 1995 . 
• 
• 
• 
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A very successful all-day Chairs 1 Retreat was held on Janua.Iy 18, 
1995, with all Department Chairs in attendance. The t~ nnnring 
sessions included an ove:rview of the preparation and challenges 
involved with the implementation of the new General Education 
Program. Following lnnch, the afternoon session included a very 
info:rmati ve presentation by Higher Education Coordinating Council 
Deputy Counsel Carol Wolff Fallon, on the .Americans with 
Disabilities Act (ADA) . 
In response to questions that arose concerning what effects the new General 
Education Mbdel will have on the diversification of the campus and 
enhancement of minority students and faculty, Dr. Heineman stated that the 
new Mbdel has been designed to address these specific issues. The Academic 
Affairs staff has been continually ~rking with the Student Services staff 
and Director of Affirmative Action and Human Rights Jack Ling to preserve 
and intensify the College 1 s Affirmative Action goals. 
Vice President for Student Services Wendy Noyes reported the following: 
Search Committees for the campus Police Lieutenant and Director of 
Orientation are on -going. Thanks to the assistance of Dr. Jack 
Ling, a diverse peel of applications has been received for l:oth 
searches. Both search processes are expected to be carpleted with 
the recarrnendations sul:mitted to the Trustees at the March 23, 
1995 meeting of the Board . 
In an effort to intensify the College 1 s diversity efforts, the 
Student Se:rvices Staff continues it 1 s ongoing prc:xjrams. 
Thanks to the generosity of the Reebok Foundation and MVP 
Sports, certificates were received to support the College' s 
Diversity Initiative Efforts. A three-on-three basketball 
intramural prcgram, designed to involve players on the same 
team who might not choose to be on the same team, was held in 
November, 1994. Proud winners were awarded certificates for 
the purchase of athletic equipnent. Due to the success of 
this prcgram, plans are underway to coordinate a similar 
program for the $pring, 1995 semester. 
Thanks to the efforts of the Developnent Office, grant rronies 
received fran Shawmut Bank and Ocean $pray Cranberries will 
be used to host a student retreat, enphasizing student 
leaders of color, in Falrrouth, Massachusetts on February 3-4, 
1995. Seven staff members will be joining nnre than 94 
students registered for this informative leaders for campus 
understanding conference. 
The second in a series of "As We Speak" foiUlllS will be held 
on January 31, 1995. The therre, 11Who's In, Who's Out", will 
include student presentations and discussions to help define 
what it means to be different and how we perceive differences 
as they relate to religion, culture, ethnicity, gender, 
disabilities, sexuality, physical features and student status 
on campus. 
• 
• 
• 
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Sixty-five staff from the Office of Student Services attended 
a very informative on-carrpus Staff Developnent Day on Janu.a:ty 
17, 1995. The conference theme entitled, "The New 
Resolution Solution", was well received and proved to be a 
ve:ry productive day for all. 
Discussions regarding reduced memtership costs, including 
transportation for students and staff at the Cbllege, 
continue with Mr. Steve Ratner from the SUburban Health Club 
in Framingham. Negotiations are encouraging, and additional 
infonration will be available at the March 23 meeting of the 
Board. 
Dean of ~ssians Services Philip Dooher distributed material describing 
Framingham State College 1 s participation in the Dual Enrollment Prcgram, as 
authorized by the Education Refo:rm Act of 1993 and established by the 
Executive Office of Education on August 15, 1994. The program permits high 
school students who have attained a 3. 0 (B) or better grade point average to 
enroll in college-level courses. 
Dr. Dooher reported that 531 applications have been received for the Spring 
1995 semester, with 398 acceptances offered. To date, a total of 322 
confirmations have been received, reflecting 58% female and 42% male. The 
corrmuter population continues to increase, with only 72 students requesting 
on-carrpus housing. The acceptances reflect a very diverse group including 
nine international students, 115 students age 25 or older, and 8.1 percent 
representing students of color. 
Executive Assistant to the President and Associate Vice President Michael 
Fiorentino reported the following: 
The MetroWest Econanic Research Center (MERC) was established in 
1992 by faculty members fran the Department of Econanics and 
Business Administration. Under the directorship of Professor 
Maureen Durme, the Center collects and analyzes data. MERC 
assists and provides local businesses within the MetroWest area 
with infonration and carrnenta:ry on issues related to businesses 
and econanic growth. Due to the expansion and increase in 
research inforrration received and prepared by the Center, faculty 
members are able to seek new avenues of support for the Center. 
The Stalker Institute, under the direction of Director Patricia 
Luoto, serves as a Nutrition and Fcod Service resource and 
collal:::xJrative type prcx]raill with the Massachusetts Department of 
Education. The Center has been very active, with rrore than 
$100,000 secured in grant monies this year. The Center provides 
v.JOrkshops and courses for people involved in the fcod service 
area, with this year 1 s major project involving a menu planning 
project for public schools. Since 1987 the program has grown from 
serving approximately 150 people, to more than 1,300 today . 
• 
• 
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The McAuliffe/ Challenger Centers have been very active. To date, 
the Center has a full flight schedule through September, 1995. 
Thanks to the assistance of the Development Office, receipt of 
grant rronies for the support of the Centers continues. The 
Centers support and sponsor a number of activities, including, 
the Annual Rerrembrance Day, the McAuliffe National Fellows 
Conference, the McAuliffe Scholarship Program, the Bowie State 
Exchange, the SUperintendents Lyceum/Lecture Series, as well as 
many other events. 
Director of Developrrent Nancy Haverstock reJ?Orted the follOW'ing: 
Corporate and foundation awards received to date include: The 
Sudbury Founda.tion, $20, 000 over a tlAO-year !:)ericrl in support of 
the Challenger Center; NYNEX, a firm pledge for $8, 000 over a 
t\\lO-year J?eriod in support of the Challenger Center; SAGE 
Laboratories, $1, 000 over a tlAO-year period in support of the 
Challenger Center; Ocean Spray Cranberries, $2, 000 for the Student 
Services carrpus Leaders Training Program; Marciano Sporting 
Goods, gifts-in-kind valued at $300 in support of the Student 
Services Intramural Program; MVP Sports, gift certificate valued 
at $100 in support of the Student Services Intramural Program; 
Sequoia Systems, a firm pledge for $1, 000 in support of the 
Challenger Center . 
Pending subnissions totaling $100, 500 in support of the Challenger 
Center include: Banyan Systems, $5, 000; Boston Scientific, 
$10,000; Citizens Bank, $2,000; Commonwealth Gas ~' $4,000; 
Hiatt Foundation, $15, 000; Arthur D. Little catpany, $3, 000; 
Medway Savings Bank, $2, 500; MilliJ?Ore Foundation, $10, 000; 
f'Jbtorola ~' $10, 000; New England Power, $5, 000; Poitras 
Foundation, $15,000; Pbwersoft Oarnpany, $3,000; Texas Instruments, 
$1,000; and Williams Foundation, $15,000. 
Ms. Haverstock recQ9Ilized forrrer proposal and grants writer carol 
Taylor for her expertise and outstanding lAOrk in preparing grant 
submissions for the College. 
The Annual Fund carrpaign is underway. During the Fall 1994, 
phona.thon pledges in the arrount of $21, 890 were received fran 
rrore than 860 Almnni. As of January 12, 1995, $12,006 has l:een 
received. Special thanks to members of the Tnlstees and 
Foundation Board for their contributions to Framingham State 
College's Annual Fund. 
The Spring Phonothon activities will begin on February 5, 1995 and 
continue through mid-IVJarch. Telephone calls will be made to rrore 
than 9, 000 AlUimi and 3, 000 Parents. 
Director Haverstock expressed her gratitude to and appreciation to Mrs. 
Elenore Parker and Mr. Ibn Janes fran Parker & Janes Ccmnun.ications for 
their excellent public relations assistance with College activities and 
events. 
• 
• 
• 
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Trustee Michelle Flaherty expressed her gratitude to Director Haverstock for 
her outstanding efforts in the developrrent area. She offered her support 
and assistance in future development efforts. 
President Weller re:p:::>rted the following: 
Due to the resignation of Danforth Museum Director Robert Evans, 
fonnding member of the Danforth and Framingham State College 
Professor of Art Emerita Leah Lipton is serving as Acting Chair 
nntil the search for a new director is canpleted. 
Special thanks to Director Nancy Haverstock and her staff for 
their VJOrk in the developrrent and fund raising efforts. The 
College has just received a $1 million dollar gift for the 
establishment of endowment fund in the name of Alum Marion 
Schemer Leonhard, Framingham State College Class of 1965 . 
Collective Bargaining negotiations continue. The Council of 
Presidents has reached an agreetrent with the OOCE contract for 
evening faculty. The OOCE contract is scheduled to 1:e ratified by 
union members within the next week. 
The Conncil of Presidents has reached agreement on a salary 
package for MSCA day faculty, totalling approximately 18 percent 
over the next three years. In addition, discussions include a new 
governance structure, and the restructuring of criteria and 
procedures for evaluations in determining tenure, prarotions, and 
reappointments. These proposals are not J:eing viewed favorably by 
the union. To date, the Council of Presidents has not received 
approval from the Higher Education Coordinating Conncil, as the 
errployer, to negotiate a salary increase package. Chancellor 
Koplik has been VJOrking closely with staff fran the Offices of 
Administration and Finance and the Secretary of Education to reach 
an agreement for approval of a financial package. 
Chair Hilgenkamp recognized Dr. Robert Wallace, President of the Framingham 
State College Professional Association, in his request to address members 
of the Board. 
Dr. Wallace expressed his appreciation, once again, for the opportnnity to 
speak to members of the Board on behalf of the Faculty and Librarians of the 
College. 
Dr. Wallace stated that he wished to update Board members on the status of 
the MSCA contract, noting that there are many obstacles before the contract 
becanes binding. As State errployees, Governor Weld truSt accept the 
responsibility of paying our bills. The on-going correspondence fran 
Secretary of Administration and Finance Charles Baker and Dr. Michael Hooker 
from the University of Massachusetts, leads me only to relieve that the 
attention is being directed to :p:::>litical action on Beacon Hill. 
• 
• 
• 
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campus life remains uncertain, with the possibility of sane dramatic spring 
job action being conterrplated. And, why not, since the Association has just 
learned of radical changes in contract language proposed by the Council of 
Presidents which altered the rrood of the union members rather quickly. Why 
has the Council of Presidents taken this approach at this inopportune time? 
In closing, I thank the members of the Framingham State College Board of 
Trustees who have always :been supportive, and ask for your continued 
assistance in any contacts you are able to make in expediting the 
ratification of our Contract. Other campuses don't enj ay such collegial 
support by their Board Members, and I again thank you for your concem and 
continued support . 
There :being no further business, the meeting adjourned at 9:00 p.m . 
F. Weller, Executive Secretary 
Framingham State College Board of Trustees 
• 
call, Rotert L. 
Carrpbell, George T. 
Theroux, Chad 
• 
Bliss, Virginia 
Masembe, Harriet 
McCaul, Joseph 
Nyangani, Daniel 
Stanford-Pollock, M. A. 
carroll, Margaret 
• 
Staff Assistant 
NetWJrk Support Technician 
Cbmputer Services 
Attachment A 
January 19, 1995 
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Effective: 12/11/94 
Annual Salary: $30,000.36 
Staff Associate, Systems and Effective: 11/20/94 
Ccmnunications Repair Coord. Armual :Salary: $35,000.16 
catputer Services 
Staff Assistant, User Serv. 
Cbmputer Services 
Instructor 
BiolCXJY 
Associate Professor/ 
Christa Corrigan McAuliffe 
Chair 
Instructor 
Gamputer Science 
Assistant Professor 
History/Sociology 
Assistant Professor 
PsycholCXJY 
Assistant Professor 
BiolCXJY 
Effective: 11/20/94 
Annual Salary: $27,500.20 
Effective: 01/23/95 - 05/31/95 
Salary: $26,702.00 Annual 
Effective: 01/23/95 - 05/31/95 
Salary: $38,508.28 Armual 
Effective: 01/23/95 - 05/31/95 
Salary: $26,700.44 Annual 
Effective: 01/23/95 - 05/31/95 
Salary: $38,000.04 Annual 
Effective: 01/23/95 - 05/31/95 
Salary: $34,560.76 Armual 
Effective: Academic Year 
1995 - 1996 
January 19, 1995 
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• REAPOOINIMENI' aEROCIT<m 
Burke, Mary Assistant Professor Effective: Academic Year 
Art/Music 1994-1995 
Should Be: Academic Year 
1995-1996 
Ding, Jolm Assistant Professor Effective: Academic Year 
Econ. & Bus. Admin. 1994-1995 
Should Be: Academic Year 
1995-1996 
Greenleaf, Richard Assistant Professor Effective: Academic Year 
Sociology 1994-1995 
Should Be: Academic Year 
1995-1996 
Kimrons, Janice Assistant Professor Effective: Academic Year 
Home Econanics 1994-1995 
Should Be: Academic Year 
1995-1996 
Mccarthy, Desrrond Assistant Professor Effective: Academic Year 
• 
English 1994-1995 
Should Be: Academic Year 
1995-1996 
Scandrett, Julia Assistant Professor Effective: Academic Year 
English 1994-1995 
Should Be: Academic Year 
1995-1996 
TePaske, Derrick Instructor Effective: Academic Year 
Carm.mication Arts 1994-1995 
Should Be: Academic Year 
1995-1996 
VISI'I'IN} ~ 
Abegg, Mary Education Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Abelli, Linda Cbmputer Science Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Baiano, D=l::Drah Sociology Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
Banerjee, Teri Cbmputer Science Effective: 01/22/95 - 05/31/95 
• 
Salary: $1,819.00 
January 19, 1995 
• 
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Berkowitz, Janine Sociolcgy Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Berkowitz, Rita Art/Music Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Beyer, James English Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
Branner, Phyllis Chemistry & Food Science Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Breuning, Cornelia Computer Science Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
Burgess, Susan A. English Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Clemente, Paul Computer Science Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Crawford, Rc~er Econ. & Bus. Admin. Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
• CUtler, Joyce M3.therre.tics Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
Dargan, Susan Sociolc:gy Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
Davis, Frances Chemistry & Food Science Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
DeVasto, carl English Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
DNirmel, Roland Econ. & Bus . Admin Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
Eastman, Jennifer Econ. & Bus. Admin. Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Follows, Robert Computer Science Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Grossman, Beth Hane Econanics Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Hakansson, carl Gecx]raphy Effective: 01/22/95 - 05/31/95 
• 
Salary: $1,819.00 
January 19, 1995 
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Harmigan, Joseph Computer Science Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Hartshorn, lauren M:rlem Language Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Horvitz, Simeon Econ. & Bus. Admin. Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
Howland, John Computer Science Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Joyce, Kelly .SO:iology Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Kaplan, David BiolQ3Y Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Keats, Maxine English Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Kenney, Dennis Computer Science Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
• Killo:ry, J. F. Psychology Effective: 01/22/95 - 05/31/95 Salary: $6,664.00 
Kirk, Ma.tthew Computer Science Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Lawless, Lucille Sociolcgy Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
I...aTJl:::erdi, Ibnna Heme Econanics Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Merson, Ray History Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
M=ssina, Mariane English Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
Miller, Chery 1 Biolcgy Effective: 01/22/95 - 05/31/95 
1.5 course equiv. Salary: $2,728.00 
Muskopf, Teresa H()f(E Econcmics Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
• Porter, Sheila Nursing Effective: 01/22/95 - 05/31/95 
1.5 course equiv. Salary: $2,728.00 
January 19, 1995 
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Ramsay-swartz, Sharon Psycholcgy Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Ritter, Jeff Carrnunication Arts Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
Sederrnan, Celia Nursing Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
SpJrte, Susan :Mathematics Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Stillm:m, Michael J. Biolcgy Effective: 01/22/95 - 05/31/95 
2.25 course equiv. Salary: $4,092.75 
Tita, William T. Econ. & Bus . Admin. Effective: 01/22/95 - 05/31/95 
Salary: $6,664.00 
To:rrro, Arme Physics Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Vanleuvan, William Econ. & Bus . Admin. Effective: 01/22/95 - 05/31/95 
• 
Salary: $3,332.00 
Washington, Janet Hane Econanics Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
Waters, Alan Sociolcgy Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
White, Jonathan Sociolcgy Effective: 01/22/95 - 05/31/95 
Salary: $3,332.00 
Wu,Alan Cbmputer Science Effective: 01/22/95 - 05/31/95 
Salary: $1,819.00 
SABBATICAlS 
Allen, :Malwina Chemistry Effective: Fall, 1995 
Arnbacher, John Politics Effective: Fall, 1995 
Beck, Rorert Chemistry Effective: Spring, 1996 
Cannelli, Jean Education Effective: Spring, 1996 
• 
• Eng, Jarres 
Flynn, Judy 
Irwin, Regina 
Kiess, Hal 
Mcrrcoux, Mcrrcene 
f\1elegian, Edward 
Najjar, Yaser 
Previte, Joseph 
Price, Martin 
Rcgers, Mary 
Rosenbaum, Peter 
• Tischler, Henry 
Walcovy, Conna 
White, Michael 
• 
Art/Music 
Hare Economics 
Hane Economics 
Psychology 
Sociology 
Art/Music 
Geography 
Biology 
Mathena tics 
Econ. & Bus. Admin. 
Oomputer Science 
Sociology 
Ccmnunication Arts 
Geography 
January 19, 1995 
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Effective: Spring, 1996 
Effective: Fall, 1995 
Effective: Spring, 1996 
Effective: Spring, 1996 
Effective: Academic Year 
1995 - 1996 
Effective: Spring, 1996 
Effective: Spring, 1996 
Effective: Fall, 1995 
Effective: Spring, 1996 
Effective: Academic Year 
1995 - 1996 
Effective: Fall, 1995 
Effective: Fall, 1995 
Effective: Academic Year 
1995 - 1996 
Effective: Fall, 1995 
• 
• 
• 
Personnel Actions 
Office of Graduate and Continuing Education 
-03 Contractor Appointments 
Fall 1994 
Addendum 
Mr. Saul Auslander Health Visiting Professor 
Ms. Elizabeth Beck Home Ec Visiting Instructor 
Ms. Frances Davis Chemistry Visiting Instructor 
Dr. carl DeVasto English Visiting Assistant Prof. 
took over for Catherine McLaughlin 
Dr. Antone Dias Psychology Visiting Assistant Prof. 
Dr. Peter Dittami Education Visiting Assistant Prof. 
reflects change in rank 
Mr. Brendan Egan Health Visiting Instructor 
Dr. Leonard Flynn Psychology Visiting Professor 
Dr. Richard Grazier History Visiting Professor 
Dr. Leslie Hergert Education Visiting Instructor 
split with Blumer 
Ms. Kelly Joyce Sociology Visiting Instructor 
Dr. Harry Julia Psychology Visiting Professor 
Mrs. Jane Laucks Psychology Visiting Instructor 
Practicum/Internship 
Mr. Kevin Malley Politics Visiting Instructor 
Mrs.Catherine McLaughlin English Visiting Associate Prof. 
correction from 2,736.00 
Ms. Martha Meaney Economics Visiting Assistant Prof. 
Ms. Ruthanne Melancon Education Visiting Instructor 
Mr. David Panagore Politics Visiting Instructor 
Dr. Daniel Remillard Psychology Visiting Instructor 
Dr. Peter Rosenbaum Comp.Sci. Visiting Associate Prof. 
Coop. Program 6 students 
$2,868.00 
2,268.00 
2,468.00 
1,378.00 
2,400.00 
132.00 
2,468.00 
2,868.00 
2,668.00 
1,134.00 
2,268.00 
2,868.00 
1,701.00 
2,468.00 
1,276.00 
2,400.00 
2,468.00 
2,268.00 
2,268.00 
1,268.00 
I ... 
• Mrs. Allison Rossiter Health Visiting Instructor 2,268.00 
Dr. Julia Scandrett English Visiting Assistant Prof. 2,600.00 
Ms. Patricia VanLeuvan Economics Visiting Instructor 2,268.00 
Mr. William Zall Economj~s Visiting Instructor 2,268.00 
Dr. Charlotte Zampini Biology Visiting Assistant Prof. 3,600.00 
Total $55,109.00 
• 
• 
• 
• 
• 
Attachment B 
JANUARY 19, 1995 
The Budget Task Force met on Thursday, January 19, 1995 at 4:00 
p.m. in the 1839 Rcorn of the D. Justin Mccarthy College Center at 
Framingham State College. 
Trustees Present : lefX)re, Chair; Flaherty; Greenblatt; and Zildj ian 
* * * * * * * * 
At the November meeting of the Trustees you reviewed the 
Chancellor's recommendation to HECC for the Fiscal Year 1996 Oollege 
budget. The Administration and Finance Cc:mnittee of HECC asked the 
Chancellor to revise his request and, on December 2, 1994, HECC 
approved a budget request for the system of $753,323,984. The 
Framingham State Oollege p.:>rtion of the request is $15, 734, 830, an 
arrount 2.9% greater than the Fiscal Year 1995 appropriation. HECC 
approved budget materials are included as attachment A. The Governor 
will be reeking his reconmendation next week. Staff will keep you 
informed. 
* * * * * * * * 
Also at the November rreeting, Vice President Horrigan presented a 
series of charts related to Fiscal Year 1994 Oollege Revenue. This 
evening you will find expenditure data for Fiscal Years 1992, 1993 and 
1994 in the folder distributed this evening. Since Fiscal Year 1992 
total College expenditures have increased 16%; expenditures for 
employee compensation have increased 15. 3%; equi:prrent purchases 88%; 
and, as a result of the special appropriation for the construction for 
the McAuliffe/ Challenger Center, expenditures for building 
irrprovements increased 4 77%. You also note that tuition revenue 
returned to the general fund increased 66% due primarily to the 
elimination of the Tuition Retention prc:gram. 
* * * * * * * * 
Vice President Horrigan refX)rted that: 
Mrs. Donna Smith a Framingham State College Graduate (class of 
1943) and member of the Foundation Board has contributed an 
additional $6,000 ($1,000 in a matching gift from the Raytheon 
Corrpany) to the Adelina Acchione Cellucci Scholarship Trust Fund 
which was established March 15, 1990 in merrory of her rrother. 
Phase II of the Boston Edison Energy Efficiency ~am is 
essentially completed, and we estimate energy savings of $20,000 
to $25,000 per year. 
..... 
• 
• 
• 
(2) 
The renovation of the new snack bar at the Towers Residence Hall 
is nearly carplete. The facility will qpen Tuesday, January 24. 
The area will serve Pizza, Subs, Buffalo Wings, Nacho's, Hot IX:>gs, 
calzones, Ice Cream and various non-alcoholic beverages. 
During the Christmas break the Facilities Department remodeled the 
Education Department Lal:oratory and is in the process of improving 
other offices and areas within Dwight Hall. 
Computer Services Staff is still in the process of reviewing both 
hardware and software options to m:xlify and improve College 
COll"pUter operations. Corputer staff is also implementing 
WordPerfect 5.1 and the WordPerfect Office System for 
Administrative and Faculty use. A copy of the User' s Guide is 
included with the material distributed this evening. 
There is no further information concerning the Ecumenical Center 
or the Physical Fitness Facility . 
• 
ATTACHMENT A 
Coordinating Change and Improvement 
Through Fiscal Stability 
The Fiscal Year 1996 
Operating Budget Request for Higher Education 
Massachusetts 
Higher Education Coordinating Council 
December 2, 1994 
• 
• 
• 
Framingham State College 
Mission Core Need 
Framingham State College plans to expend its miaaion core funding to support and enhance existing 
programs and MNices. This includes spending on instructional equipment, deferred maintenance, 
and inflationary costs. 
Mission Initiatives 
Academic Technology 
Electronic Campus 
Funds to further the development of the "electronic campus• concept are requated for computers 
for a renovated classroom to be used as a computer laboratory and classroom. 
Au ... ment and Advlalng 
Assessment and Evaluation 
The 1994 NEASC Accreditation Report stresaec:l the need for the College to increase and enhance 
the asseument and evaluation of the institution, its programs and the education of its students. 
These funds would be used to provide program support for expanded assessment and evaluation 
activities. 
Enhancement of Academic Dlsclpllnu 
Media and Communications Technology Program 
The proposed Media and Communications Technology Program represents a unique plan 
dedicated to the education and training of practicing professionals in the productive use of current, 
and rapidly changing technologies. Faculty and staff would be a key audience of this program . 
Economic Development 
Business and Economic Development Program 
Funds would be UMd to increase the services of the Economics and Business Administration 
Department and the MetroWest Economic Research Center (MERC) to local small businesses. 
Funds to develop the Buaineu and Economic Oevetopment Program would primarily support 
graduate and reeearch assistant support. as well as computer equipment. 
Total Mission Initiatives Request 
FY 1995 Support 
FY 1195 Appropriation 
FY 1195 McNair 
FY 1195 Ubrary 
Total FY 1995 Support 
Total Budget Recommendation 
Total Percentage Increase over FY 95 Appropriation 
$100,000 
$50,000 
$125,925 
$31,875 
$14,951,822 
$13,653 
$325,155 
Recommended 
$138,400 
$307,100 
$15,280,630 
$15,734,830 
2.1% 
11/22/N 
System Summary· 
.ssachusetts Higher Education Coordinating Council 
:a Year 1996 Budget Request 
FY 1995 FY 1996 FY 1996 
State Increase Appropriation Percentage 
Appropriataon Requested Request Change 
U n1 versrty of Maaaachuaetts 
: ·e:~ State Appropnations $337,135,073 $21.239,637 $358,374,710 6.3% 
::; ::'late E McNair Programs• $1,174,190 so $1,17~.190 0.0% 
~ :..~cattonal Reference Matenals $6,982,800 $8,882,800 
- :;.,::;s Use Reductton Institute 11 ~~ 2~Q IQ ll ~2&Q ~ 
Total Unrveraity Support $346,756,353 S21 ,238,137 1387,115,110 8.1% 
State Colleges 
::::_ ·e::::t State Appropriations $132.220,708 $7,555,408 $1 39' 776' 116 5.7% 
...,ea~tr. and Welfare- State Colleges $1,000,393 $21,855 $1,022,248 2.2% 
~ ::r.a1o E McNatr Programs• $520,978 so $520,978 0.0% 
~oJcattonal Reference Materials 12 425 5QQ 12 ~25 ~QO 
Total Statf CoUegea Support $136,167,579 $7,577,263 1143,7",842 5.8'.4 
Community Colleges 
:·.rect State Appropriations $145,986,772 $9,143,450 $155,130,222 6.3% 
'""'eattr. and Welfare- Community Colleges $1,180,695 $86,045 $1,266,740 7.3% 
• 
i; ~nald E McNatr Programs• $1,944,776 $0 $1,944.776 0.0% 
E::::wcat1onal Reference Materials Sl 5i] 7QQ ll 5il ZQQ 
Total Community Colleges Support $150,703,943 $9,228,.95 S159,933,W 8.1% 
Educat1onal Reference Materials Increase $770,000 $770,000 7.0% 
Accountability Initiatives $2,000,000 $2,000,000 
Fund Ra1srng Incentive Program- I' ggg ggg I' ggg ggg 
Sub-Total 1833,827,875 W2,118,315 1171,.U.,270 ·e.e% 
Htgner Educataon Coordtnatlng Council $3,243,253 $165,000 S3,408.253 5.1% 
Reserve for Relocatior. ~f MECN and Financial 
Ata Offrces $180,000 $180.000 
Compact for Educat1on $60,500 so $60,500 0.0% 
Ronaid E McNatr Programs - Private Institutions• $311 '191 so S311,191 0.0% 
Student Fmancial Aid $53.650,665 
Matchrng Student Aid ... 11 SSE! 1Q5 
Student Atd• 565,219,770 S3.250,000 $68,469,770 5.0% 
Tufts Vetennary Med1ctne ~ ~;Q QQC IC ~ ~;c ace ~ 
Sub-Total $73,.284,714 $3,585,000 171,171,71. a\. I% 
Total Requelt 1706,112,589 U6.~11,315 17~ .... 1.1% 
• • The Council may make adjustments following recommendations of the Student Fanancial Aid Task Force report. 
•• Th1s matchtng program will proVIde one dollar for every three dollars of pnvate funds r1tsed by the institution . 
.... Match1ng Student Atd tundtng will be recommended as pan of the Cash Grant Program 
.t'iscal Year 1996 Budget Request- Summary by Institution !. 
UNIVERSITY SUMMARY 
STATE COLLEGE SUMMARY 
............ Cnlege 
,..cNJurg allle Calege 
Fr~StlfeC'*ge 
llfts.:huuft~ Colege of"" 
.... ~~- ........ Ac80Mny 
North~ Stile C'*ge 
s-..a.,eca~ege 
W.SftleldStlfeC'*ge 
Won:nt•StllleColege 
SUb-Total 
121.173.008 
117.~.531 
114.951.1112 
19.190.434 
18.210432 
19.881.455 
122.211.056 
114 119.768 
114.512.202 
1132.210.7011 
11.000.193 
t1SS,221,101 
fV 1995 
McNIMr 
158.958 
160,792 
113.653 
132.313 
13.1124 
121.652 
1107,747 
1105.571 
1115.468 
1520.978 
FV 1995 
ut .. ry 
1391.346 
1293.929 
Sl75.155 
11114,720 
1811.11!13 
1:?64.696 
1351074 
1220.339 
1306.188 
12.425500 
ts20,t1t s2,c25.!00 
FY 1995 
Tolllct Use 
TnUI 
rv 199S 
S1Jf>pnr1 
U1.12l,l12 
111,]05,2!2 
st!,2t0,1130 
11.407,417 
11,302,301 
ItO. 1111,103 
122.171,177 
S14,4t!,ll71 
S14,M3,1!1 
11~.167.18& 
11,000,313 
COMMUNITY COLLEGE SUMMARY 
Berto_,..e C-nty C'*ge 
Brtstol c..._..., cu~eoe 
lkrier H• c-...yc~ 
c..,. Cod co ... nunlty c.,.oe 
Gonnfleld Community C ... CJII 
H~.c~,c ... ._. 
Manat.u.en~ B.y c-.... .. , Cohoe 
ManasCIIt C-..nlly CCJIIeOe 
....._""Community coe.oe 
llaunl Wec:t.u. .. c-..., Colege 
North Shore C-..ly coe.oe 
Non'-" !n•• c-....l'lty College 
~CommunltyCalege 
ftollbury c-..~y coe.oe 
~Tech..c_..,c ..... 
t~ez••atr;cou;g.. 
SYSTEM-WIDE INCREASES 
f'YM Llbrery Suppor1 lncrHee 
Ac:~ovnl•billfy lnMietiYee 
Fund Relelng Incentive Progrem 
TOTAL 
16.691.736 
Sll 769 7711 
S10 11:17 075 
169:13 3110 
S6 040 1'>2 
S10 35:1.615 
17 796.:?67 
Stl.515065 
111.741 ~7 
16.657.962 
113.474 939 
Sit 4536311 
18.4750]] 
Sll]]ll'l51 
115 043 705 
1145,986.772 
11 180.695 
15:1.625 
1110,649 
1146.069 
SJ!\.955 
U4378 
11041153 
169.1'159 
Ill:;> 330 
1117.715 
S115.3ft5 
111146:14 
511'12.211 
156.155 
S3119 993 
1151.975 
11.944,776 
111:111114 
1106.745 
197,075 
1100 6116 
11'15.563 
11:14 477 
S99.7lll 
1130.572 
18411311 
1~.429 
$119.774 
11:14.376 
$120777 
176.467 
1132.299 
$1,591.700 
I147,157,4Sl 11,Mc,T7t 11,91,'700 
St.l27,24! 
11.8!7,172 
It 1,070,211 
17,0110,021 
111.170,013 
l10,51t,N5 
17,86!,1114 
113,777,1117 
111,1!4,140 
11.131,711 
Stl.7H,ll7 
ltt,IS0,225 
11.151,9!4 
SUI10,3t1 
11!,327,171 
11,110,18! 
1t50,703,M3 
1117,523,841 13.538,944 IH,OOO,OOO lf,484,2'90 SuUZ7,875 
FY 1996 
M•~~Pon 
Cnrf' 
11169 1112 
so 
1136.400 
1105 597 
1107.726 
so 
11,16:1696 
14112.264 
\994,905 
$4.453,270 
171.1155 
166,167 
17035:15 
S56U70 
SU] 805 
S307 7117 
S460 5113 
$445 9111 
S31l.1120 
1411 «36 
1465.761 
122.6911 
1915306 
$569.11'19 
so 
$147.940 
$5,1150,700 
Se6.045 
lnrr<'~,,.~ R<''l'~~l<'rl '"' rY 1'191; 
rv 19':16 rv '996 
Mo~s""' lllh•von ~IJIP0'1 
Friwtnrf'ml"fll MrN11n I obr11ry 
1475.000 
l4115 4311 
uo1 eoo 
\'l'l1.075 
1151 6]5 
1275.000 
14115.000 
S210 000 
$3IIU~ 
IJ,102.1311 
17411000 
1100.000 
\100.000 
11«:1000 
$1'>97~ 
S:162 500 
1300000 
1210 500 
1310000 
1100000 
.375.000 
1:150.000 
1145 000 
S255 000 
1:nr,.ooo 
13.292750 
IS,tM,74!S 13.292,750 
1170.000 
S22,t87,4N 
I 11.710,1110 
115,734,130 
SI,I44,0H 
It, 1541,110 
St0,4tl,I03 
124,327,!73 
l1!,tl7,N2 
111.320,013 
$142.722,594 
I1,022.2At 
17.1A1,412 
11,710,117 
111,731,411 
17.M4.12t 
111.132.125 
11 1,30!,021 
11,711,7112 
114,302,217 
l12.il7,!71 
11,404,537 
S14,t17,03! 
Stl,Ol5,!31 
Sl,ltt,14] 
11,145,311 
S1!,1tO,ttt 
., ...... 
l1,2tl,740 
1770.000 
12.000,000 
fY 1qqt; 
I'I•Qite~l•d 
lurr•a•• 
St,J.U,ttl 
14t5,4ll 
SUA,lOO 
14 •• 122 
l15l,IS1 
1275,000 
11.147,196 
1119l.ltW 
11,37&,155 
17.5M,408 
Slt,IS5 
llt4,t&7 
1101,525 
lllt.llO 
ISU,105 
1462,012 
1721.08) 
$74~.911 
1574,l2tl 
17:J:J,43& 
$56~.761 
U97,&91 
11,175,106 
llt4,tl9 
1755.000 
1487,940 
19.143,450 
1116,0C5 
1770,000 
12.000.000 
12.000.000 12,000,000 
12UI02,644 lf6,243,7S1 so 1170,000 1171,.444.)70 $.42,116,3!15 
1112219. 
6.t'4 
1.2~ 
27"4 
21Y. 
41'4 
10.3'4 
27'4 
7 3'4 
41Y. 
12'4 
2.2'4 
a.n' 
41'4 
10'4 
10'4 
1]% 
75% 
88% 
14% 
3.1'4 
81% 
13% 
2.1% 
'" 13% 
21'11. 
32'4 
•. 1'4 
73% 
•. tY, 
7.0% 
1.8% 
• 
• 
• 
COORD I!\ . .\ TI~G CHA~GE ,.\~D I\1PRO\'E~1E~T 
THROUGH FISC.~L ST.~BILIT\' 
l\tassachusetts Higher Education Coordinating Council 
Budget Request for Fiscal Year 1996 
Five years from a new century, higher education stands at a crossroad as it chans its 
future direction While American higher education unarguably continues to be the envy of the 
v. orld. that same world is transforming life more rapidly than ever before. Demographic changes. 
nev. economic realities. heightened public expectations, and competing societal needs are 
pressunng higher education to fundamentally re-evaluate the way it delivers services both in form 
and content Many state systems of higher education are moving forward aggressively to address 
the challenge of change Tomorrowls reality is a global society where creativity and innovation 
\\ill replace reliance on economic growth and tradition 
The principal charge of a coordinating board is to foster and advocate for an environment 
\\·hich ensures that college and university campuses, functioning as a system, contribute directly to 
the prosperity of the state Today. achieving this goal goes beyond traditional concepts of quality 
m higher education to measurable improvements in student learning and rigorous self-evaluation 
directed toward new opportunities for productivity and accountability. This is the _hallmark of a 
distinguished higher education system preparing for the challenges of the next century It is the 
company in which public higher education in Massachusetts belongs 
The Higher Education Coordinating Council has made this charge its mantle for the 
future Since its inception in 1991, the Council has fundamentally restructured the way it carries 
out its statutory mandate by regularizing the annual cycles for budgeting, tuition setting. and 
program approval. Integral to this effon has been the refinement of the Councills own mission 
statement. that of the system. and the development of new mission statements for each of the 
f1fteen community colleges, nine state c0Heges anc five campuses of the University of 
\1assachusetts At the same time. the Council has sought to link mission refinement with the 
distribution of limited resources By clarifying mission direction and then targeting its budget 
recommendations toward changes in mission, the Council has established a new structural context 
for boards of trustees to set direction for their institutions 
The challenges of the future also require a new planning agenda for· higher education 
Th1s is panicularly imponant in terms of replacing or improving outdated policies or practices in 
delivering higher education In September, 1994. the Higher Education Coordinating Council 
adopted ~~using Coordination and Collaboration to Address Change· Toward a System Plan for 
Public Higher Education in Massachusetts~~ which includes five goals to achieve a better 
coordinated. high quality system of public higher education in the Commonwealth These goals 
• cons1st of 
• 
• 
• Improving Student Access and Retention 
• Raising Expectations for Student Performance 
• Aligning Programs with Mission 
• Demonstrating Accountability for Institutional Progress 
• Increasing Collaboration as a System 
To achieve the goals of the plan, activities in the coming months will be focused 
F:r:ancial aid will be directed to improve student access, choice, and retention. Admission 
~:andards v-.·ill be revised to ensure that students are prepared for collegiate coursework ~ew 
technology will be applied to promote student success toward graduation. Program review will 
reduce duplication and promote coordination and collaboration among the campuses Institutions 
,, Ill refine their programs consistent with their mission and focus. Outcome and performance 
measures v-.·ill be applied to on-going activities through periodic assessment. Intersegmental 
planning and sharing of resources will guide appro ;al of new programs and budget allocations 
vuided by these goals, the Council is recommending a budget request for Fiscal Year 
l qqe- which promotes excellence and change for higher education as a system in Massachusetts 
while sustaining fiscal stability This budget also begins to address the main imperatives for the 
l 0 9Cls as identified by the plan These imperatives include meeting the challenge of changing 
demographics. preparing for new technologies and a rapidly changing work environment. and 
managing resources \Vith greater efficiency. Institutionalizing assessment of institutional progress 
in meeting these challenges is a key e1ement of this p1an. 
The Council's 1996 budget request includes three major components. 
?\.1ission Core 
Suppon for base budget requirements which fund instructional programs. 
facilities, operations and maintenance. and equipment needs These core needs are 
funded using a formula developed in 1992 by a Task Force of Council Staff and 
representatives of the institutions These funds promote the teaching and learning 
functions of the institutions and provide base-line suppon on an annual basis 
:t\1ission Enhancement 
In order to continuallY focus institutional energies in new directions mission 
. .... ' 
enhancement funds are allocated to promote new academic technology. improve the 
quality of academic disciplines, emphasize performance and assessment, and suppon 
economic development through campus activities These initiatives are intended to 
raise expectations of student performance, improve student retention, reduce the 
time to graduation. maintain access and opportunity, improve quality, and increase 
systemwide collaboration The main objective is to increase the benefits to the State 
-2-
• 
·-
as a return on its investments in higher education Coincident with these new 
initiatives \vill be the establishment of institutional performance measures which 
demonstrate accountability for institutional progress 
~1ission Support 
Two fundamental and on-going commitments in higher education include 
- - -
support for library collections and financial assistance to students. This budget 
proposes that they be addressed vigorously based on an evaluation of new library 
needs and existing financial aid programs Both reviews are underway. Two new 
initiatives are proposed in the areas of systemwide accountability and private fund 
raising The systemwide accountability initiatives will encourage efficiencies in the 
use of resources and assessment of the quality of academic programs 
Accountabilitv initiatives will include annual financial audits of institutions and 
periodic review of programs The private fund raising incentive program is designed 
to promote an environment of fiscal stability by rewarding campuses for diversifying 
their revenue sources and attracting private dollars to support public activities. 
The Council's budget request for Fiscal Year 1996 will help ensure that the system is more 
accountable for its performance and outcomes , more focused on programs of strength. more 
efficient in its use of resources. and ready to meet the challenges of a changing demographic. 
economic. and technological environment Specific outcomes for measuring progress and 
achievement will be developed and used in subsequent years to guide budget development As we 
approach the new century, fiscal stability, clarity of direction and purpose. and coordination and 
collaboration will chan higher education's course in service to the Commonwealth. 
THE Flr 1996 BUDGET REQUEST 
The Higher Education Coordinating Council has the responsibility to coordinate 
preparation of the annual budget request for higher education in :t\1assachusetts. For Fiscal Year 
1996. the Council recommends a total budget appropriation for higher education of $753.3 
mill ion. an increase of 6.6°/o over Fiscal Year 1995 The additional funding would address 
specific campus needs. new systemwide activities, student financial aid, and on-going 
commitments to special programs 
INSTITUTIONAL SUPPORT 
The vast majority of the Council's Fiscal Year 1996 budget request is for the continued 
and improved operations of the 15 community colleges, 9 state colleges, and the University of 
Massachusetts Here the Council is making a single request for each segment ofthe system with a 
particular emphasis on institutional mission advancement 
-3-
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•• 
AJl fundinu recommended bv the Council throuuh the State budget appropriation is 
- .. ..... -
mtended to advance each institution's mission ~1ission Core Funding provides through the 
formula a base level of support for each institution to carry out its basic mission Mission 
Enhancement Funding supports program initiatives that move the institution in ne\\ .. program 
d1rections or improves the quality of existing programs. ~1onies provided through system 
allocation for Educational Reference Materials, disadvantaged student suppon programs and 
other systemwide priorities are designated to suppon common and unique needs of thef 
mstnutions 
This year all institutional funding, including mission initiatives, mission core funding. 
Educational Reference ~1aterials and McNair programs, is presented as a single unitary amount 
for each institution and each segment The objective of presenting these unitary institutional and 
segmental recommendations is to clarify the relationship between mission initiatives and formula 
based factors in the budget request and to show actual allocation of Library and Mc1\air program 
accounts 
The following outlines the three areas of mission funding recommended by the Council for 
each segment in FY 96 Recommended increases follow the discussion of each budget area 
1. A/i.r;.~inn Core Funding 
The Council's budget formula is designed to indicate the level of funding need at each 
institution using previous fall semester data as the base line When the formula results in a 
significant gap between the base level of funding need and the actual funding available, it reveals 
that there is inadequate funding to support the core program needs of the institution Core 
program needs, in terms of specific faculty and staff positions and/or supplies and equipment. are 
identified by each institution and are described in the campus summaries included in a later section 
ofthis request 
The formula ind1cared need is compared to total funding available to each institution from 
state appropriations, mandatory student fees and credit bearing courses within the Division of 
Continuing Education The difference between anticipated revenues and formula indicated need is 
the formula gap The Council recommends that 20°/o of the formula gap be met during FY 1996 
(The amount includes an allowance for an inflationary increase of 2.8°/o in the non-salarv areas of 
the formula. where appropriate ) 
2. Mi.fi!;ion Enhnncen1ent Funding 
Universit~· 
State Colleges 
$ 11.4 million 
S 4.5 million 
Community Colleges $ 5.9 million 
This portion of the budget request supports new or improved program initiatives that 
-4-
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• 
clearly move the institution in a direction which enables the achievement of its stated mission For 
FY 96 resources have been targeted to suppon the following priorities 
1'\ew Academic Technology -- College and university campuses will be assisted 
with effons to modernize and upgrade academic equipment to improve both 
laboratory and classroom instruction This will include computing. 
telecommunications. and multi-media technology, laboratory materials and · 
equipment. and related resources to help advance the quality of instruction. In 
preparation for the work world. students must have learning experiences on 
campuses which prepare them for an increasingly technological society. This 
effon is consistent with the statewide economic development plan "Choosing to 
Compete" which details a strategy for job creation and economic growth in 
Massachusetts This plan emphasizes education and technology as key factors 
determining the future competitiveness ofthe Commonwealth The New 
Academic Technology initiatives also builds upon the statewide education 
technology plan, "Mass Ed On-line,'' which promotes the goal of providing ever:_}· 
learner 1n the Commonwealth with the opportunity 10 use, producTh'ely, 
slate-qf-the-art technology with111 six .vears 
Enhancement of Academic Disciplines -- The quality of instructional programs 
key to the mission of the institution will be broadened and strengthened through 
programmatic review and assessment. focused course offerings and improved 
standards for academic performance New disciplines and new directions in 
existing disciplines require concened efforts to afford students opportunities 
which are current and competitive 
Improved Academic Advising and Assessment -- This initiative includes 
innovative programs for the advancement of student advising and assessment, 
with panicular emphasis on effons which regularize institutional assessment of 
learning outcomes. With assessment and increasing emphasis on performance. 
strategies to address individual student needs are essential to promote successful 
retention and timely graduation 
Suppon for Regional and State\1\·ide Economic Development -- Regional and 
Statewide eoconomic development will be supported through programs of service 
and outreach which bring the resources and instructional programs of the colleges 
to bear on the particular needs of communities and small businesses In addition 
to contributing to the economic health of the state. activities in this area will offer 
students real life experiences as a pan of their educational experience. This effon 
is, again, consistent with the statewide economic development plan, ''Choosing to 
Compete:· which is a comprehensive blueprint for improving the state's economic 
competitiveness lt also suppons the Executive "Learning to Compete" plan 
which outlines implementation of an effective school-to-work program for the 
Commonwealth Examples of these linkages are detailed in the institutions' 
mtssJon initiatives requests 
-5-
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By providing that new state resources for these initiatives must be matched at each college 
or: a 25°/o basis throuQh the reallocation of existing resources. the budget recoQnizes the mutual 
...... - - -
:esponsibility of the State and the institutions in promoting these priorities Recommended 
:rr~reases in A11ss1on EnhancemenT Fund1ng for each segment are as follows 
~r:He Colleges: 
The State Colleges presented proposals for funding of mission initiatives in the amount of 
S 11.591.082. After review of the proposals and meetings with the campus leadership, the Council 
:5 recommending $4.136,184 for support of new mission initiatives or 36°/o of the total mission 
inltJati\·es request proposed by the State Colleges These initiatives provide that 25°/o of the cost 
of the recommended mission initiatives will be funded through internal reallocation at the 
J;JStltUtJOn 
Community Colleges 
S 3.1 million 
(75°/o State Appropriation) 
The Community Colleges presented proposals for funding of mission initiatives in the 
amount of $11,383.770 The Council is recommending $4,390,333 for support of new initiatives 
or 39°/o of the total mission initiatives request proposed by the Community Colleges These 
mniatives provide that 25°/o of the cost of the recommended mission initiatives will be funded 
through institutional reallocation of funds. 
[niversit~· of J\1assachusetts: 
$ 3.3 million 
(75°/o State Appropriation) 
Using the same categories of mission initiatives. the University is requesting $9,848,863 to 
· enhance technology~ increase diversity. and improve teaching and learning In addition. it is 
proposing a number of joint projects with the State. Federal government. business and industry to 
strengthen the University's role in economic development 
$ 9.8 million 
The University request for $0.5 million for Special Campus Need at the Lowell campus is 
not recommended In the opinion of the Council, it is more appropriate that the changes being 
proposed be funded through reallocation of internal resources. 
3. Afi.lii.'iiinn Suppnrt 
• The Council is requesting four acti\'ities to be funded in the category of Mission Support 
The Library Educational Reference J\1aterials and J\1cNair programs are continuing activities 
Two new activities in the areas of accountabil_ity and private fundraising are proposed for next 
• LibraJ1· Educational Reference Materials 
A total of $11,770,000 is recommended for Librarv Educational Reference Materials. an 
increase of $770,000 or 7 °/o over Fiscal Year 1995 This appropriation is used for the 
purchase of scholarly journals. reference books and electronic media and provides an 
imponant source of suppon for research and scholarly inquiry by both students and 
faculty In the past several years, visiting teams representing the New England 
Association of Schools and Colleges have criticized the extent and adequacy of library 
collections at several campuses The University of Massachusetts' position in national 
ranking of research libraries has declined in recent years. a slide which must be halted 
ThPre is a critical need to increase acquisition of reference materials on all the campuses 
Decisions on the distribution of this appropriation among the campuses in F'l:' 1996 will be 
made in consultation \vith the f\.1assachusetls Association of College and University 
Librarians 
$ 770_000 
• • ~tcSair Programs 
• 
A total of $3,951,135 is recommended for the Ronald E McNair programs While no 
increase is recommended in this budget, a working group of University, State College and 
Community College representatives, and including outside expens on access and 
~~tention. ·v;ll conduct a review of the !\1cNair programs The group's task is to det~rmine 
the best strategies to raise the success rate of students within all sectors of the public 
system with a goal of creating model student retention initiatives for the system. The 
Council may want to amend this recommendation following the evaluation of the working 
group 
• Accou ntabilitv Initiatives 
Two key priorities in the Council's planning document "Using Coord1narion and 
CollaboraTion to Address Change" are raising expectations for student performance and 
measuring institutional outcomes Concerns about raising admission standards, improving 
student retention and success. and improving fiscal accountability are the emphases in this 
systemwide initiative Funding from an appropriation request of$2,000,000 wi11 be 
distributed by the Council for proposals submitted by the institutions for new accountability 
initiatives 
$ l.O million 
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• • Privatt Fund Raising lncenti\'t Program 
• 
• 
The Council's budget request sets forth a state\\·ide initiative providing seed
 money to 
promote external fund raising from private sources An allocation of $2.000.000 is being
 
requested to provide one dollar in state funding for every three dollars of ne
w private funds 
raised bv the institution durinu Fiscal Year 1996 lt is intended that instituti
ons, throuQh 
-
-
-
their campus foundations. will seek monies for special scholarships for outst
anding 
students. improvements in campus culture and experimental efforts toward i
mproving 
academic quality 
S 2.0 million 
STVD£~T FINANCIAL AID 
Over 60,000 J\1assachusetts residents attending public and private colleges re
ceive 
scholarships and loans through the Massachusetts Office of Student Financia
l Assistance A 
fundamental responsibility of the Council is to promote access and choice w
ithin higher education 
rhrough the coordination of student financial aid policies and the administrat
ion of aJl state 
financial aid programs. The Council's role is to establish financial aid policie
s which serve all 
\1assachusetts residents in the public and private sectors of higher education
 
In 1988 the work of a Blue Ribbon Task Force resulted in the consolidation
 of outdated 
programs and brought about a more rational financial aid structure Since th
at time. several 
changes have taken place affecting both financial aid policy and the students
 who receive 
assistance These changes give rise to a reasonable question as to whether t
he current array of 
financial aid and student support programs provided by the Commonwealth 
will continue to meet 
the needs of new student populations and the institutions they choose to atte
nd 
This issue has been addressed as a priority in the Counc..;i 5 r Janning docume
nt I Jsing 
Coordination and Collaboration to Address Change" (adopted September. 1994) In accord
ance 
\\'ith that plan. the Chancellor has appointed a task force of public and indep
endent college 
presidents. financial aid administrators, students. and financial aid policy exp
erts to review the 
current array of programs provided by the state and make a series of recomm
endations to guide 
financial aid policy for the future This evaluation will look at all state progr
ams including grants. 
loans. and tuition waivers 
In recognition of the ongoing work of this Task Force. for FY96 the Counci
l is requesting 
an increase of$3,250.000 or 5.0o/o in financial aid. Distribution of this allocation will be 
· determined following the recommendations of the panel studying financial 
aid issues It should be 
emphasized that the Council can amend this recommendation following subm
ission of the Task 
Force report and/or the working group revie\\'ing the McNair prograf!ls 
S 3.3 million 
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• 
• 
A DJ\fl~ISTRA TJVE ACCOr~TS 
• Higher Education Coordinating Council Offices 
A total of $3.A08,253. an increase of $165,000 or 5.1 °/o over FY 1995. is recommended 
for the central office This increase will provide for full annualization of staff positions filled 
during the current year and provide funding to strengthen institutional research and planning 
capabilities required to carry out the Council's nev.: planning initiatives. This funding will enable 
the Council's central office to improve maintenance of information data systems, preparation of 
regular and special analysis and repons on higher education and responses to requests for 
m:'-,rmation from the administration. the legislature and the general public. The institutional 
research and planning function is crucial to the Council's effons to promote coordination and 
collaboration as the basis for change across the system 
$ 165.000 
ln addition to the increase noted above, the Council is requesting a separate reserve of 
$160.000 to pay for the relocation of the Massachusetts Education Computer Network CMECN) 
from its present rented facilities at 75 Arlington Street in Boston to a newly created state O\\'ned 
and operated information technology building located in Chelsea. This new facility has been 
created to house most of the Commonwealth's data centers for the Depanment of Revenue. 
Office of Management Information Systems, State Treasurer's Office. Criminal History Justice 
Board and :rvfECN Funher. $20,000 is being requested in a moving expense reserve for a possible 
relocation of the State Financial A.id Office in Fiscal Year 1996. 
$180.000 
• Health nnd Welfare Account 
Collective bargaining contracts currently in effect require that the Council set aside a 
portion of the appropriation for the University and Colleges to fund cenain health and welfare 
benefit programs for the employees covered by each agreement. Contracts require weekly 
contributions per FTE employee trom the appropriation The Council is recommending that 
$4.284.988 be appropriated for this purpose in Fiscal Year l 996 This amount consists of 
$1.996.000 which is included within the appropriation line for the University, $1,022,248 
provided in a separate appropriation line for the State Colleges and Sl ,266, 7 40 provided in a 
separate appropriation line for the Community Colleges A combined increase of $107,900 is 
requested for these accounts which will address improvements in benefits provided to other state 
bargaining units 
$ 107,900 
Two additional programs administered by the Council are recommended for continuation in FY 
1 996 at the same funding levels provided in the current year 
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' . 
• • Conrpnct (nr Education 
• 
•• 
A total of $60~500 is recommended for the Compact for Education, an interstate 
organization to which all fifty states belong Through this Com pact. research and studies are 
performed in a cost effective manner on issues central to education across the nation This 
approach avoids expensive duplication of effort by individual state systems 
\Ve are recommending that this item be placed within the appropriation for the Executive 
Office of Education since it supports both K-12 and higher education. 
• Tufts School of Veterinan· Medicine 
A total of $4.450.000 is recommended for the annual state subsidy to the Tufts University 
School of Veterinary Medicine The School provides the only advanced program in veterinary 
science within the New England area This subsidy was initiated in 1 984 to assist Tufts University 
in meeting the extraordinary costs of the new veterinary school In exchange the school provides 
the public and various state agencies with veterinary science services 
Since this appropriation suppons contractual services provided to a variety of state 
aQencies. we recommend that these funds be included in the budaet directlv under the Executive 
- - ~ Office for Administration and Finance 
-1 Q. 
